Lowell Public Schools

REPORT ON STATUS OF OUTSTANDING MOTIONS

Report on Motions: January 20, 2021

ON-GOING REPORTS

Lowell High School Advisory: October 2nd, December 18th, March 18h, May 20,

Recognize Retirees: Every June

Annual Report on Textbook Purchases: Every August

Quarterly Enrollment Figures: October, January, April and July

OFFICE OF THE SUPERINTENDENT

DEPARTMENT
DATE OF ASSIGNED &

LEAD MOTION \SSIGNED ¢ STATUS
MOTION COMPLETION DATE

1. SUPT

Quarterly update on Status of Motions

To be presented atf the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF EDUCATIONAL EQUITY & COMMUNITY EMPOWERMENT - CHIEF EQUITY & ENGAGEMENT OFFICER

DATE OF DEPARTMENT
LEAD MOTION ASSIGNED & EXPECTED STATUS
MOTION COMPLETION DATE
Support Citywide Family Council
[by Jackie Doherty]: Request the
Superintendent provide the committee Collaborative plan
with a plan to support the Citywide Family being developed
Council efforts to engage parents that to include
includes regular access to school strengthening
1. CEEO 11/06/19 leadership, designated school contacts, Office of Equity & communication
: assistance in promoting CFC events Engagement and providing
directly to families, school site councils, leadership
advisory councils, and parent-teacher workshops/trainings
organizations, as well as other suggestions for implementation
to collaborate with CFC in support of this school year.
family-school engagement.
Selection Process on SSC
[by Andy Descoteaux]: Ask the
Superintendent to review whether
or not some schools had Office of Equity
2. CEEO | 02719720 administrative interference in the & Engagement In progress
selection process of their SSC's. It
should involve parents only.
Citywide Family Council Annual
Update
[by Jackie Doherty]: Per December
2018 motion, request the ' )
Superintendent invite leaders from Office of Equity .
. R . K and Extended invitation
the Citywide Family Council to c ; To Citywide Family
3. CEEO 02/19/20 | make their annual presentation ngigfﬂ?fn ~ | Council Leadership
: : Council anficipates
updating the school committee on Engagement | i spring 2021 P
their work to engage families. Team
Adult Education
M r John Leahy]: [R tth . .
?gpegrz’roerjgen’r lJeSdg’ae[Theeqéisrnmﬁfee Office of Equity
4. CEEO 10/07/20 & Engagement In progress

on the Adult Education academic
program as well as their physical plant.

Update on Status of Motions

To be presented at the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

DATE OF DEPARTMENT
LEAD | moTioN MOTION A ommeonoaTe | STATUS
School Assignment Policy Sent to Equity
Subcommittee
[by Mike Dillon Jr.]: Motion to send the Office of Equity Completed
5.CEEO | 01/06/21 | Update on School Assignment Policy & Engagement 01 '{O&Q]

Analysis to the Equity and Access
Subcommittee for further discussion

Update on Status of Motions

To be presented at the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF TEACHING & LEARNING - CHIEF OF SCHOOLS

LEAD

DATE OF
MOTION

MOTION

DEPARTMENT
ASSIGNED &
EXPECTED
COMPLETION
DATE

STATUS

1.CSO

12/09/20

Comprehensive Data-Driven Report on
Remote Learning

[by Jackie Doherty]: Request the
Superintendent provide the committee with a
comprehensive, data-driven report on
Remote Learning throughout the district. The
report should include: daily attendance rates
for students and staff by grade level/school;
class sizes by grade level/school—identifying
those classes that were initfially in-person vs
always remote; the number of Florida Virtual
student licenses accessed since Nov. 15 by
grade and school, the number of classrooms
being led by paraprofessionals by grade
level/school. In addition, state law requires
students receive daily time on learning of 5 to
5% hours depending on grade level: What
protocols are in place to ensure consistency
in structured learning time and quality of
instruction districtwide?2 How will the district re-
align staffing support to mitigate the impact
of significant differences in class sizes?

CSO

Will be presented
on 1/20/21

2.CSO

12/16/20

Prep Courses for Seniors
[by Andy Descoteaux]: Ask the
Superintendent to look into ways of
streamlining high school electives in order to
offer various pandemic related prep courses
for seniors, who would otherwise have a need
of remedial college courses, along with the
cost.

CSO

Will be presented
on 1/20/21

Update on Status of Motions

To be presented at the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF TEACHING & LEARNING - CHIEF OF ACADEMICS

ASSIGNED &
DATE OF
LEAD MOTION MOTION C(E)>’\</IPPELCETTEIgN STATUS
DATE
Opioid Prevention Program
[by Mayor John Leahy]: Request that the Office of LHS Taskforce
Superintendent work with the Fire ) will work with
1.CAO | 02/19/20 . . Teaching &
Department to establish an Opioid Leamning LFD to develop
Prevention Program at Lowell High School programming
Effective Virtual Physical Education
[by Mike Dillon Jr.]: Request that the
Administration consult with Physicall Office of Will be
2.CAO | 10/21/20 | Education staff to examine implementation | Teaching & presented
of effective Physical Education across the Learning 01/20/21
district in a remote learning environment.
Identifying Deficits & Missing Skills
[by Andy Descoteaux]: Ask the
Superintendent to form an ad hoc
committee with representation of a cross
section of educators from LPS, including
UTL, and higher education with the
principal aim of identifying the deficits and
methods to address any missing skills and
knowledge resulting from the changes to
the instructional day and learning
environment since. March 2020 and
continuing into the 2020-2021 academic Office of Will be
3.CAO 10/21/20 year. The goal should be; how can we Teochlpg & presented
Learning 01/20/21

minimize any learning loss that has occurred
due to the COVID-19 pandemic and what
can be done to narrow or eliminate those
academic gaps for students.

Update on Status of Motions

To be presented af the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

DEPARTMENT
DATE OF ASSIGNED &
LEAD MOTION MOTION ccE>)|\(/|PPE|_CETTE|8N STATUS
DATE
Social Emotional Learning Resources
[by Bob Hoey]: Request that the
Superintendent review the feasibility of
setting up one or more Ioco"nons for fomll!es Office of Will be
4. CAO 12/09/20 of remote learners enrolled in Lowel! F’Ub|IC' Teaching & Presented
Schools to safely access school district Social Learning February 3¢
Emotional Learning (SEL) resources and
services in-person.
Data on SPED Programs
[by Jackie Doherty]: Request the
Superintendent provide the committee with
e aoR ool he | Offcect | winbe
5. CAO 12/09/20 . Teaching & Presented
report should include data on each L . .
earning February 3

program'’s daily attendance rates for staff
and students, latest safety recommendations
and planned or new safety protocols.

Update on Status of Motions

To be presented at the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF FINANCE & OPERATIONS — CHIEF FINANCIAL OFFICER

DEPARTMENT
DATE OF ASSIGNED &
LEAD MOTION EXPECTED STATUS
MOTION COMPLETION
DATE
SEL Line Item for FY21-22
[by Bob Hoey]: Request that the
Superintendent look into the feasibility of Will be
1.CFO 12/09/20 | adding a separate line item for Social CFO presented
Emotional Learning (SEL) in the 2021-2022 01.20.20
Budget.
Review & Approval of Bad Bills
[by Connie Martin]: Requesting that all bad Will be
2 CFO | 01/06/21 bills mu.s’r be first su.bmlﬁed to the School CFO presented
Committee for review and approval before 01.20.20

being forwarded to the City for payment.

Update on Status of Motions
To be presented at the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

OFFICE OF OPERATIONS- CHIEF OPERATING OFFICER

DATE DEPARTMENT
LEAD OF MOTION A D & STATUS
MOTION COMPLETION DATE
Exit Interviews STEM
[By Jackie Doherty]: Request the
Superintendent provide a report on the
number of staff and students who have left
the STEM Academy since January 2020
including those families who are on the wait
list to transfer out of the school. In addition to
numbers, the report should include the
reasons for those departures based on
1.COO | 12/16/20 | information collected from confidential exit COO In Progress
interviews. No names used in the report—
simply identify person by role: parent,
teacher, para etc. The report should also
include an update on replacement staffing
both at the time of school opening and now,
indicating whether all classes currently have
licensed teachers in place and when that
occurred.
Draft exist
Exit Interviews District-Wide insfrument
[by Mike Dillon Jr.]: Request the prep;fgégggmng
Superintendent provide a report on how ongoing; will report
2.COO | 10/21/20 | the administration plans to use and COO in January on how
administer exit interviews district-wide srv eysﬁf‘f rviows
moving forward. will be
implemented
St. Louis Campus
[by Andy Descoteaux]: Motion to have the
Superintendent work with the City Manager
and the CFO to explore the feasibility of Ongoing-
3.COO | 01/06/21 acquiring the St. Louis campus. CoO requested meeting

with City Manager
and CFO

Update on Status of Motions

To be presented af the meeting of Wednesday, January 20, 2021




REPORT ON STATUS OF OUTSTANDING MOTIONS

DATE DEPARTMENT
LEAD OF MOTION Ao IoNED & STATUS
MOTION COMPLETION DATE

Payroll Job Posting
[by Jacqueline Doherty]: Motion to
approve the payroll job posting as written
4.COO | 01/0¢6/21 | and to add under qualifications strong Munis
and payroll experience in a similar size district
or municipality preferred.

COO

Completed on
7JAN20- position
posted with
additional
language

Update on Status of Motions
To be presented at the meeting of Wednesday, January 20, 2021



REPORT ON STATUS OF OUTSTANDING MOTIONS

CITY COUNCIL MOTIONS

LEAD

DATE OF
MOTION

MOTION

DEPARTMENT
ASSIGNED &
EXPECTED
COMPLETION
DATE

STATUS

1.

Mayor

12/16/20

Maintenance & School Facilities
[By Bob Hoey]: Request the Mayor
Provide the School Committee and
Superintendent With a Detailed
Report Outlining The City’s Planned
Budget For Maintenance And
Improvement Of School Facilities in
FY22, Including Plans For Repair Of
All Heating Systems, Plumbing,
Broken Windows And Damaged
Interior Walls Ahead of The Start Of
Next School Year, As Well As The
Resources Which Will Be Committed
To Increasing The Daily
Maintenance Work Order
Completion Rate, To Ensure Every
Student Attends A School Where
The Physical Building Truly Reflects
The Care and Love Lowell Has For
Its Children and Families.

Mayor
Leahy

COMPLETED
Motion Email to
Mayor on
01/04/21

Update on Status of Motions

To be presented af the meeting of Wednesday, January 20, 2021
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